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The most common changes made due to the pandemic were implementation of new procedures and having
employees work from home, with 2/3 of respondents implementing these changes — often both of them.
More than 40% of responding companies also worked on improving IT systems to support the new procedures
and nearly a third added new products or services to meet different needs during the pandemic.

More than half of respondents said that they will keep the new procedures that were implemented during the
pandemic and that they are planning to keep more employees working from home. 40% said that they will
keep their improved IT systems and support. Nearly a third also said they would keep new products and
services added during the pandemic.

Of those businesses that had more employees working from home during the pandemic, more than half plan
to have all employees back working in person by the end of 2021, while about a quarter plan to continue to
allow some employees to work remotely on a permanent basis. More than a third of those businesses that had
staff work remotely brought them back in person already and nearly three-quarters plan to have those
positions that they are bringing back on site returned by September. More than half of the responding
businesses have already reinstated staff travel and event attendance or plan to have this reinstated by
September.

Nearly one-quarter of the businesses responding said that they will require employees to be vaccinated to
return to work on site. 37% said they will not require vaccinations. Others are still deciding. Nearly 80% of
businesses responding said that the business is now well prepared for a possible pandemic in the future.

When asked to discuss what they have learned from the pandemic, 22% of businesses said that they have
learned that remote work can be as productive asin person and that they are planning to continue having
some employees work from home or in a hybrid setting. The second most common thing learned, with 18%
mentioning it, was the importance of being agile and flexible. Additionally, 17% said that they learned from
this pandemic the importance of being prepared for the unexpected. 10% mentioned that their business has
become more innovative by having to think outside of the box which led to new procedures and ideas that
ended up improving the business. Another lesson mentioned frequently was the importance of good
employees and better recognition of the need for work/life balance.

65% of businesses said that their businesses will be stronger than before the pandemic. Many businesses used
the pandemic to develop new and improved products or business skills to help them strive forthe best after
the pandemic. Only 13% believe that their businesses are weaker than before the pandemic.

60% of participating businesses received government assistance during the pandemic. 40% did not receive any
form of government assistance. The top recovery need expressed by business leaders who responded is
assistance in locating new employees with specific skills or experiences, with nearly a third of respondents
citing this as a need. Second was financial assistance for cash flow, with nearly a quarter stating that this was a
need.

When asked to discuss the advantages of running a business in or close to New York city, the three biggest
advantages mentioned by business leaders were population density, accessibility of resources, and diversity
and breadth of the talent pool. More than a quarter of respondents mentioned population density in New York
City, while 20% mentioned the diversity of the city giving them a diverse set of clients and talent to hire.

Others said that accessibility to resources and services was a great advantage because NYC has almost
everything that you can need.
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Data from Survey Responses

Data is summarized below for each individual question on the survey. Overall number of respondents was
289. Not all respondents answered every question number of answers varies for each question. For some
questions, multiple responses can be given by each respondent. Answers to open









Q6 - Was your New York business forced to close at some point since March 2020
due to the pandemic?

Nearly three-quarters of responding businesses said that they were not forced to close down in March 2020.
Only 28% said that they had to shut down at some point during the pandemic.



For how long did you stay closed? % Count
Less than 3 months 44% 29
3- 6 months 24% 19
7-12 months 11% 7
More than a year 8% 6
Permanently closed 0% 0
Other (please specify) 14% 10
Total 66 71

Q8 - Has your business been financially affected by the pandemic?

Nearly 60% of all participating businesses said that they had been negatively affected financially due to the
pandemic. On the contrary, 19% of the participants indicated that their financial situation improved since the
start of the pandemic last year.




Count

Financially affected? ‘ %

Yes, our business has been negatively
affected financially by the pandemic
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Q10 - Were you forced to let employees go due to the pandemic?

Just 39% of responding businesses said that they had to lay off or furlough employees due to the pandemic.
61% said that they kept their workforce the same or even increased it.
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Let employees go % Count
Yes, we had to lay off employees 25% 60
Yes, we had to temporarily furlough
porarty g 14% 34
employees
No, we did not significantly change
g y chang 51% 124
our workforce
No, we increased our workforce 11% 26
Total 100% 244

Q11 - How many laid off or furloughed employee positions do you expect to refill or
hire back as things open up? (within the next year)

Of those companies that laid off or furloughed employees, a little over half said all or most would be refilled.
19% said they would keep the positions empty for at least another year.
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Count

Refill positions ‘ %
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being agile and flexible. Additionally, 17% said that they learned from this pandemic the importance of being
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Q21 - Did you receive government assistance to help with pandemic difficulties?
(check any that apply)
60% of participating businesses expressed that they received government assistance throughout the

pandemic. 58% received federal funds and 9% received state funds. 40% did not receive any form of
government assistance.

s ¢ Assist % of % of Count
OVErNMENL ASSISTaNCe | respondents | choices oun
T 0
Yes, received Federal 58% 54% 119
funds
Yes, received State funds % 8% 18
. . 0,
No, did not rece.lve any 40% 37% 82
government assistance
Total 100% 219

Q22 - As your business continues to recover from the COVID pandemic, what type of
assistance does your business most need?nBT/F1 10.-3.615(0)16(e)-181e(e)-18()-34(0)16(f)12( )]
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Q25 -
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Q27 - We have just one question about regulatory impacts in New York. To what
degree did recent labor law changes impose additional costs or compliance burdens
on your business?

The regulatory actions that participating businesses said had the most impact on them were the increased

minimum wage (22%) and the expanded NYC paid sick leave mandate (21%). The majority of respondents said
that all of the labor law changes mentioned had minimal impact on their businesses.

. Minimal | Moderate Major
Regulatory impacts . . . Total
impact impact impact
New NYS paid sick leave 60% 26% 14% 160
mandate
NYS paid family leave 57%
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Should embrace virtual communication, as well as use regular meetings.
Clear internal and external communications is key to strong leadership

That we need to have better communication with our existing client base.
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Online programs and services can be very successful and will become a permanent component of our
program offerings. Flexible work arrangement with some onsite and some at-home hours will be beneficial
for staff going forward.

We became more proficient with many tech tools that will help us in project management in the future.
How to work with the majority of the workforce remote

Staff can be just as efficient working remote

Need to be flexible, new remote work policies and practices, telehealth and tele-therapy
Responsiveness is the key to success.

Keep more cash on hand. Learned how to adapt quickly.

People are a precious commodity

Note: we are coming back to the office one day a week to start. Hope to be at three days a week by end of
fall. We've learned that we can do construction observation digitally in some cases

Continue to maintain the relationships with other small businesses, sharing resources and information
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To design a company that can work remotely or in person

The office space is not necessary to do the work and grow the business and impact.

Stay small and agile.

We can quickly pull together a series of policies to remain open and continue to support customers
To be more prepared for this type of event in the future.

My business is services related. In the next pandemic | will go out of business immediately
Demand for beverages in metro area / working districts will be negatively affected.

Be flexible with clients and with offerings

to be safer as far as health and safety regulations

Keep more money liquid

Communication is key - always.

Miss human interaction

How loyal and hardworking their employees are

Hesitant on doing takeout at first, but realized takeout would increase sales

Online work is possible even though it is a struggle

Q23 - What do you consider to be the biggest advantages to having a business in or
near New York City?

Access to diverse perspectives and talent + transportation infrastructure & variety of shoot locations for
projects

Talent

Superior work force

Currently, not an advantage. Transportation and crime are negatives

The proximity to important and relevant events that can positively impact our business.
Access to Talent and proximity to business we do business with

Size of workforce

Great location for what we do

Proximity to financial center of the world and to clients

Population of potential customers

It's New York City - economic capital of the world
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Strong leadership in NYS to deal with the pandemic decisively & contain it.
Convenience

None

Financial capital of the world.

High amount of opportunities.

The talent pool and transportation

Greater opportunities

The talent pool and ease of access for people in surrounding areas.
Number of potential clients

Business opportunities

Our market is here

Potential

Central location.

Close to meet with vendors

Access to large cluster of customers.

NYC is too far from us to say
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A large diverse group of companies
There are none

Not sure

None

More clients in businesses

Major airports with direct flights. That's it. There's plenty of talent everywhere who can work remotely.
Frankly, it seems that the NY area is still asleep where the rest of the country is up and innovating, safely.
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Population

Fewer now than before. If NYC again becomes a desirable destination for travel, then that will improve.

Access to good food

Availability of talent
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High spread of illness due to density of population

Cost; safety

Expense of office space and employees (our 2 largest expense items) and commute times/issues
Safety and security

Competitive

Getting hit first and hard with the pandemic- no chance to learn from other regions’ experience
Crowded

Taxes, utilities cost, government mandates

Reliance on mass transit.

Traveling in and out of the city can take a lot of time.

None

Higher costs

Have to offer higher salaries to remain competitive for hiring, high costs of operation for offices
Expense of travel and taxes

Some people no longer want t live here

Politicians

Long commute.

N/a

Very expensive to operate in NYC.

Taxes

Costs of permits, insurance, travel, supplies and taxes

Expensive real estate

Cost of living

Expenses

Expense

When they allowed the riots and allowed them to break into businesses and just sit back and watch.
Taxes and regulation

None

Rent is so expensive in the city.
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Costs
Very dense population in NYC

None

Markets are changing and by and large NYC is not its normal self. Many businesses have not returned to full
capacity. Many businesses have closed. The health and safety of our staff is important and the level of

crime, the homeless poses real concerns. Many are also not using mass transit for similar reasons posing
major issues forin office.

Rent is for businesses is very high

Transportation

Insane tax and regulatory policies One party government
The expense of real estate and cost of living.

transportation in and out of the city
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Subjecting oneself to the mass-transit system.
None

None

Taxes and regulatory issues

None

Liabilities

City Restrictions

Cost of rent

Taxes, cost of doing business, greying suburbs, progressive policies.
Taxes and cost generally

The biggest disadvantage is the high cost of living.
Taxes

Expensive to operate -
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Competition from other businesses.

Cost of office space and salaries

N/A

High taxes; high cost of living

Feel we were the epicenter of it all, will it ever return to normal where people feel safe?
None

Parking!

High rents

People think NYC is more important than and thus has better opportunities than Westchester
Expenses to do business are to high

Today- people’s fear of riding mass transit because of pandemic.

Competition is high

Too crowded

Competition

Competition

Unaddressed inequality

Commuting issues -- for everyone except those who live in Manhattan, commuting to NYC requires a
significant investment in terms of number of hours spent getting to and from the office. After 13+ months
working from home, it may be hard to convince everyone that it is worthwhile to go back to the office.
High taxes. Increase in crime, lower quality of life, mass transit and unfriendly business environment.
Moderate standard of living and quality of life, high cost of living.

Operating cost

Cost of living (therefore, higher salaries)
Expenses in all aspect, too high

The mayor and governor. Increase in crime
The cost of space/ employees

Commuting, costs

Costs

Costs

None

Working with different business processes outside of the city
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Majority of the work they do is not in Long Island. Traveling
Rent.

Cost and expenses to do business

Cost

High taxes, high operating costs, poor political leadership
Taxes

It’s lack of talent

Rent cost

The city government is reducing the ability to operate in the city, restrictive parking rules for commercial
traffic, increased bike lanes, inspectors out of control.

Taxes

High cost of doing business

Building owners and managers are not enlightened. They t
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Appendix 2
Responses to text entry option when “Other” was selected

Below are responses to questions that allowed respondents to provide explanations for “Other” or for certain
answers selected.

Q3 - Please indicate which industry your business is currently engaged in. Other
(please specify)
Note: Some responses to this category were added to new or existing categories for this question. Only those
that didn’t fit into the new list of categories are included here.

Printing

Telecommunications

Energy distribution and service

Aerospace defense

Tech

Vineyard

Q7 - For how long did you stay closed? Other (please specify)

Moved to online

We worked remotely forthe past 15 months

48 hours

We have had to close our studio since March 2020 and teach on Zoom and video
Business was limited.

Some portions of our agency closed for 2 weeks, Some for4 months; some for 6 months.

Operation of non-essential construction on-site closed; office remained open

We closed our office for a period, but continued to service clients from home. The firm obtained
authorization to stay open during the pandemic (although with reduced on-site staffing).

Operated remotely

Followed NYS mandate
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Q12 - What changes have you implemented due to the pandemic? Other (please
specify)

Procedures related to COVID

N/A (Founded in 2020)

Discontinued services

Rebranded

Groups take place online, as well as board meetings and annual fundraiser
General reorganization and reset

None

Workplace re-design

Smaller work force, until business picks up

None of above

increased cleaning

No changes

Closed our showrooms for all of 2020

No changes because of pandemic but business is down because of other reasons.
Forced the renegotiation of most contracts

Remote programming

By appointment shopping/pick up

Created temporary work from home policy

Modified services provided to focus on pandemic related issues; set up systems to better enable employees
to work from home.

Reduction of hours

Contemplating closing

Safety protocols

Pivoted to other related business opportunities
Health and safety

None

Safety and health measures

Health and safety protocols

Safety/health changes
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Make new telehealth regulations for Medicare and Medicaid permanent
Too much government intervention.
Lowered taxes and less regulations

OSHA and DOB are handing out severe punitive fines that cripple small business

Q22 - As your business continues to recover from the COVID pandemic, what type of
assistance does your business most need? Other (please specify)

Promotions

Project bound assistance

People returning to offices

No assistance, need more customers to spend money

No assistance needed

No assistance

No assistance

More work to work on

More outreach to small businesses more federal contracts, engaging them more
More clients

Marketing

Consumer confidence (company services other businesses)

Business loans

Will be reviewed during mid 2021

We need NYC public transit to be safe

We lost sales that don't seem likely to come back.

The 0.22 cents we get for filling a prescription just doesn’t pay the bills
Not really sure

Need to attract more fundraising dollars and foundation grants

More flexibility paying back loans

Great concerns about crime, increasing regulatory burden and rising NYC prices post-pandemic.
Clients to begin advertising

Clarity on regulations for office occupancy from CDC and State/city
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Monitor our waste within the office

Providing pro bono legal services for certain companies working in the environmental and clean-energy
sector.

Investment to reduce cleaning solvent use
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Percent decline

New York
Total City Westchester
0-20% 42.2% 41.7% 42.6%
21-50% 30.4% 25.0% 35.2%
50%+ 27.5% 33.3% 22.2%




Changes made

New York
Total City Westchester
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Return to work

Q50: Which best describes your
current plans to have

employees now working
remotely return to work on site
within the next year?

53

Total

New York
City

Westchester



Vaccination

Q32: Will you require your staff [ES
to be vaccinated to return to Not sure
work on site? No

Preparation

Q22: Do you feel your business

is better prepared for a possible
pandemic in the future?

54

New York
Total City Westchester
23.3% 30.2% 19.4%
37.7% 39.6% 36.6%
39.0% 30.2% 44.1%
New York
Total City Westchester
Very prepared 45.2% 48.7% 42.6%




Assistance needed

New York
Total City Westchester
Financial assistance for cash
flow 13.6% 13.1% 13.9%
_ : : Financial assistance for capital
Q51: As your business continues investment 4.5% 4.0% 4.9%

to recover from the COVID

demic. what t ; Assistance in locating new
pan emic, wha ypep em26.4 4WnB.
assistance does your business

most need? - Selected Choice
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Climate change
New York
Total City Westchester

Q52: Just one last topic of
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Q16: Approximately
what percentage of
revenue decline
would you say you
experienced over the
last year due to
COVID-19?

Q18: Were you
forced to let
employees go due to
the pandemic?

0-20% 42.9% 28.9% 62.5% 50.0% 92.3%
21-50% 30.3% 34.2% 18.8% 42.9% 7.7%
50%+ 26.9% 36.8% 18.8% 7.1% 0.0%
Yes, we had to lay off

employees 24.5% 24.0% 25.0% 26.7% 24.4%
Yes, we had to

temporarily furlough

employees 13.9% 8.9% 25.0% 16.7% 22.2%

No, we did not
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